Philippians Test
 A Church Health Survey Developed with the Church of Philippi as a Model
 Name of church: Your Church
A. The health on evangelism of Your Church
 A1. In the past 10 years, how much was evangelism a major factor for growth of church membership:
On a scale of 1 to 5


(1) 20% was converted; 80% was transferred 20%

(2) 40% was converted
有40%
(3) 60% was converted

(4) 80% was converted

(5) 100% was converted

A2. Ratio of seekers/non-believers in your congregation on any given Sunday:

(1) 1%

(2) 3%

(3) 5%

(4) 7%

(5) >9%

A3. In your estimate, is your pastor a good evangelist?  On a scale 1-5, 5 being the best

(1) 
(2)
(3)
(4) 
(5)

A4. Does Your Church regularly hold evangelism meetings? 

(0) Never      (1) Annually       (2) Semi-annually      (3) Quarterly
 (4) Monthly    (5) Weekly

A5. Does Your Church teach evangelism? 

(0) Never      (1) Annually      (2) Semi-annually      (3) Quarterly
 (4) Monthly    (5) Weekly


*Hint: if SS teaches evangelism for a quarter (12-13 times), then it averages a monthly effort
 A6. In your estimate, how many of Your Church members share gospel personally?  In percentage:
(1) <5%

(2) 10%

(3) 25%

(4) 40%

(5) >50%

A7. Do they do it regularly?


(0) Never      (1) Annually       (2) Semi-annually      (3) Quarterly
 (4) Monthly    (5) Weekly

A8. Does Your Church (as a whole) make known the results of gospel outreach

 
(0) Never      (1) Annually       (2) Semi-annually      (3) Quarterly
 (4) Monthly    (5) Weekly

A9. Do members tell stories of how they led people to the Lord?


(0) Never      (1) Once a year     (2) Twice a year      (3) Sometimes
   (4) Often    (5) All the time

A10. In your estimate, how many of Your Church members have the gift of evangelism?  In percentage:


(0) <5%

(2) 10%

(3) 25%

(4) 40%

(5) >50%

A11. Do Your Church identify the ‘gifted evangelists’ and support them by congregation?

(1) No idea who are the local evangelists in Your Church
(2) Often remember to pray for the gospel ministry in general

(3) A few people are aware of the gifts of the evangelist, and pray for them on request

(4) A group of people regularly pray and encourage the gifted ones.
(5) Actively update with the evangelist and their works in order to lend supports 

A12. Does Your Church keep records of visitors who are not yet believers?
(0) No records
 (1) Random records
(2) Incomplete records
(3) Complete records 

(4) Complete records, 1-2 follow-up visits
(5) Complete records, 3+ follow-up visits

A13. How burdened are Your Church and members for the lost? 
 (1) Very seldom burdened to pray for the lost
(2) Burdensome for particular ones: special ones with specific reasons
 (3) Often remember to pray for them 

(4) Pray for the lost routinely, regularly 

(5) Pray weekly emotionally and with a sense of emergency
 A14. Does Your Church accumulate a “gospel list”? 

(0) No records      (1) Random records
(2) Incomplete records 
(3) Complete records


(4) Complete records, 1-2 follow-up visits
(5) Complete records, 3+ follow-up visits

A15. How elaborate does Your Church plan for gospel meetings?
 (1) Do not believe/involve in planned large scale gospel meetings

(2) Only ride along when a good speaker comes by; such as joining a crusade 

(3) Invite speaker and basic promotions 

(4) Plan ahead: divide necessary chores, such as child care 

(5) Full scale planning—several committees for specific supports 

*Full scale planning: Promotion, “Project Andrew”, prayer, training counselors, follow-ups, etc.
 A16. Paul spoke about “Spent and be spent” (2Cor 12:15); how big is your gospel investment per capita for your friends, so that they will come to the meeting?
(1) <$10; just a phone call, an email, a flyer to announce the event; not to push too hard 

2) $20; a Big Mac, a cup of Starbuck, 30 min. chat 

(3) $30; an evening home visit, with small gifts for children, sharing testimonies 
(4) $40; provide child care for the evening meetings 

(5) $50; eat out on Event night 

*Personal spending; the cost does not include Your Church spending on the Event.

**You can estimate how much the church members on average are willing to invest in their friends for gospel’s sake.

A17. Do you believe evangelism is the responsibility of

(1) Evangelists alone

(2) Pastoral staff

(3) Gifted ones                    

(4) leaders/more matured Christians    (5) Every Christian
A18. Does Your Church have a comprehensive program for new believers?
(0) Not at all
(1) Retrievable written/electronic records   (2) Sunday School system: New believer’s class (3) Pastoral visit
  (4) Fellowships or small groups  (5) Personal mentor system

A19. How often do you update the “gospel list”?


(0) Never      (1) Annually       (2) Semi-annually      (3) Quarterly
 (4) Monthly    (5) Weekly

A20. Does Your Church follow up or measure their continual spiritual growth? 

(0) Never      (1) Annually       (2) Semi-annually      (3) Quarterly
 (4) Monthly    (5) Weekly

